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HIGHER EDUCATION EXECUTIVE LEADER 
Strategic Growth Driver Effective Program Manager Relationship Buileer   oonnector Trustee Team Leaeer

Transformational higher education leader recognized for developing and launching mission-critical programs and cross-
organizational initiatives that drive growth and sustainabiility. Team advocate who fosters diverse and inclusive groups of
long-term,  high-performing  professionals. Relationship-driven  connector  who  estabilishes  partnerships  internally,
community-wide, and bieyond to advance the organizationns mission and opportunities. Key skills include:

 Strategic Planning   Execution

 Program Management

 Delivery on Growth Goals

 oommunity Partnerships 

 Financial Sustainability

 oross-Functional oollaboration

 Diversity   Inclusion

 $1M Grant   Bueget Management

 Data-Driven Decisions

CAREER HIGHLIGHTS 

FROSTBURG STATE UNIVERSITY | Frostbiurg, MD  2020 – Present

Associate Director of Admissions | September 2020 – Present
Recruited to grow traditional student enrollment overseeing a 2-person staff driving new student recruitment/admissions.
Lead  relationship  management  with  hundreds  of  high  schools  and  student  referral  partners.  Enhance  student  visit
experience and campus visit program. Partner with University IT to implement digital content management system. 

THE UNIVERSITY OF SAINT FRANoIS | Fort Wayne, IN  2008 – 2020

Dean of Student Services and Chief Retention Ofcer| March 2020 – September 2020
Executive Director and Chief Retention Ofcer | July 2019 – September 2020

Appointed to newly created, eual leaeership roles in July of 2019 focused on cross-organizational collabioration and reach
after  university  restructure.  Oversee  areas  including  oareer  oenter,  Acaeemic  Support,  First  Year  Aevising,  Service
Learning,  Tutoring,  Accessibility,  ane  the  Library.  Also  erive  university-wiee  retention  growth  efforts  to  stabilize
revenue. Lead 13-person team, own $1.4M biudget, and report to the VP of Academic Afairs as a membier of the divisionns
executive leaeership team. 

As Executive Director/iDean of Sttudent Stervices:

 Establishee new eepartment biy merging previously disparate teams into new organizational structure to provide
cohesive experience across the student lifecycle and to leverage shared resources and reduce redundancies. 

 Developee plan ane began launch  of  First  Year  Advising  program to increase  frst  year  student  success  and
retention.

 Drove eigital transformation  departmentwide in frst 9 months to modernize workfows, digitize records, and
enabile real-time collabioration and project management through Microsoft  harePoint, Asana, and other tools. 

 Initiatee virtual tutoring program and online scheduling capabiilities to increase student accessibiility to services. 
 Reorganized  and  merged  Career  Center,  Experiential  Learning,  and   ervice-Learning  teams  managing  100+

strategic partnerships and thousanes of employer/non-proft relationships statewiee. 
 Developed  regional  partnerships  to  expane  university’s  infuence  ane  reach biy

joining  or  collabiorating  with  high-profle  community/economic  development
organizations. 

 Achievee 100% staff retention , even during period of high turnover university-wide
biy recruiting and developing engaged, dedicated, and high-performing teams.

As Chief Retention  Ocer:

 Appointed to spearhead frst-ever comprehensive strategic plan to increase stueent
retention YOY; assembiled and  ohair cross-functional commitee with 2 focus areas
(data analytics/reporting and project management).. 

Performance Snapshot

Established New
Department

Achieved 100% Sttaf
Retention

Catapulted  Sttudent
Retention Growth 4% gain

in Year 1



  et KPIns,  bienchmarks,  and dashbioards  to monitor retention;  share reports  with senior leaders to proactively
identify and mitigate biarriers to retention.

 oatapultee stueent retention growth by 4% in Y1 and turnee aroune previous year’s sharp eecline biy analyzing
data and biest practices and biy developing proposals for senior leadership approval. 

 Currently developing AI-poweree preeictive analytics moeel in partnership with Director of Institutional Research
to analyze and implement retention-focused initiatives biased on trends.

 Developed and implemented emergency retention plan to retain student enrollment during Covid-19 pandemic. 

University-wide Commitee  embership:

  erve on the Diversity   Inclusion oommitee, Academic Afairs Counsel, and task forces including the oovie-19
Response  Task  Force  focused  to  guide  maters  related  to  student  retention  and  risk  mitigation  during  the
pandemic. 

Director of Career Outreach Center, Employer Relations | October 2013 – July 2019 

Transitioned to biuild-out employer relations eforts, formalize student internship program, and manage compliance and
reporting for $1M, 3-year grant provided to fund the expanded department. iired and led a career services staf membier. 

 Identifed need for and secured approval to eevelop the frst comprehensive, university-wiee internship program
by Y1; initiative enabiled robiust reporting, tracking, and internship site/student reviewing capabiilities. 

o Collabiorated cross-functionally to gain biuy-in from all faculty, schools, and programs across campus. 

o  tandardized and implemented university-wide orientation and internship search assistance for students.

o Grew program to incluee 300+ interns across 40 programs annually. 

o  hared  newly  tracked  internship  data  with  the  Northeast  Indiana  Regional

Partnership, an economic development organization, to deepen relationships
with community leaders. 

  pearheaded  frst on-campus career fair in 10+ years and grew to biecome sold-out
event atracting 60+ employers.

 Reeevelopee  career  fair  strategy to  hold  school-specifc  employer  engagement
programs  to  yiele  beter/more  targetee  outcomes  for  employers and  increased
participation from students. 

 Diversifed speakers to include minority biusiness leaders for alumni, student, biusiness
networking  event  that  atracts  250  atendees  including  the  city  mayor  and  other
community leaders. 

 Expaneee  alumni/stueent  mentoring  program biy  launching  university-wide  virtual  program reaching  alumni
across the world; grew student participants biy 150%+ by Y2 and overdelivering on annual engagement goals by
3X. 

o Integrated virtual program into  chool of Business courses and programs due to success after launch. 

 Developee innovative, interactive  oareer Pathways Tool tying programs with jobis biased on alumni placement
data; partnered with Alumni Relations and data analytics team to create the tool.

 Overhauled  alumni  career  placement  data  collection  to  elevate  “First  Destinationo  reporting  and analysis  for
metrics that are reported to the National Institute of Education.

o Invitee  to  speak  at  the  University  of  Ineianapolis to  share  biest  practices  for  data  collection  and

reporting. 
o Improvee career outcomes for  recent  graeuates by 3% YOY through more robiust  data  analysis  and

proactive intervention.  

Assistant Director of Admissions | February 2008 – October 2013 
Adult Admissions Counselor / Transfer Coordinator | February 2008 – October 2013

Recruited to grow adult student enrollment biefore earning a promotion to Assistant Director overseeing a 7-person staff
driving new student recruitment/admissions across 6 territories in 4 states. Led relationship management with hundreds
of high schools as well as corporate and non-proft student referral partners. 

 Re-alignee staff territories  to bieter estabilish and leverage relationships with target high schools and to expand
reach into new markets such as Chicago and  outhern MI. 

Performance Snapshot
Developed 1st University-
wide Internship Program

Launched Virtual
 entor Program

Created Interactive Career
Pathways Tool



 Achievee 9.9% enrollment growth over tenure and hit recore enrollment numbers in
2010, 2011, and 2013. 

 Reeucee  new  enrollee  atrition  by  up  to  50% (from  up  to  10%  to  just  5%).  biy
implementing  strategic  communication  campaigns  and  summer  events  to  engage
incoming students earlier. 

o Achieved record  pring  emester enrollment 3 years in a row after launching

targeted communications.
 Outperformee  peer  institutions in  transfer  student  enrollment  through  efective

acquisition strategies. 
 Drove employer engagement efforts to create partnerships with organizations to upskill their workforces through

training or tuition bienefts.
 Developee partnerships with area workforce eevelopment centers and unemployment ofces to reach adults

interested in returning to school. 
  erved on 10-person campus-wide task force that launchee the university’s frst online program. 

AEROTEK – ALLEGIS GROUP  | Fort Wayne, IN 2007 – 2008

Recruiter 

Joined  the Fort  Wayne  ofce  for  this  nationwide  recruitment  and stafng frm to biuild  a  network of  candidates  for
primarily engineering positions for industries such as automotive, medical device, and manufacturing. 

 Grew pipeline of qualifed engineering candidates biy estabilishing relationships/partnerships with local universities
for new graduates and the Northeast Indiana Works/WorkOne career center for candidates facing layofs.

 Ieeatee  ane  launchee  new  commercial  eivision,  estabilishing  an  additional  revenue  stream  and  market
opportunity that delivered 20+ new placements per month. 

 Outperformee peers and over-eeliveree on monthly revenue goals during tenure. 

ST. JOSEPH PAPER   PAoKAGING  | Fort Wayne, IN 2003 – 2007

Ofce Mananarer

Initially joined as an assistant performing ofce administration, inside sales, deliveries, and warehouse inventory biefore
earning a promotion to Ofce Manager. Oversaw ofce assistant while reporting to the site director. 

EDUCATION & PROFESSIONAL DEVELOPManENT 

Master of Business Aeministration (MBA)

UNIVER ITY OF  AINT FRANCI  | FORT WAYNE,  IN

Bachelor of Business Aeministration (BBA) in Management 

UNIVER ITY OF  AINT FRANCI  | FORT WAYNE,  IN

CERTIFICATION  
Title IX Investigator, oertifcate | A  OCIATION OF TITLE IX ADMINI TRATOR 

Strong Interest Inventory, oertifee Practitioner | CPP, INC.

oonfict Haneling Styles oertifcation | TKI 

PROFESSIONAL  AFFILIATIONS  & ManEManBERSHIPS

National Association of oolleges   Employers (NAoE)

Ineiana Association for oollege Aemission oounseling (INAoAo)

National Association for oollege Aemission oounseling (NAoAo)

Society for Human Resource Management (SHRM) 

oouncil for Aevancement   Support of Eeucation (oASE)

Performance Snapshot
Achieved 9.9%

Enrollment Growth 

Reduced New Enrollee
Atrition by up to 5 0%


